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nat’s going to happen to all

HEVs after their end-of-life?



Lynda wants 1.000 battery
modules for the production
of a new e-bike

Lynda is working as a Purchase Manager of
an e-bike manufacturer.
Their goal is to launch a new e-bike with
remanufactured batteries from EoL EVs.

Lyn;ja -

Purchase Manager of OEM
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2020-12-03 16:57:20 Batteries

Battery modules for e-Bikes

Dear CarE-Service community,

| am Lynda from e-Bike. For next year's production, we are looking for 1.000 remanufactured battery modules for our brand new e-
bike

Is there any remanufacurer in our community who can support us?

Thank you in advance. | am looking forward to hearing from you.

Best reagards,
Lynda from e-Bike

Quantity - 1000 un
Desirable offered price per product - €0.00
Desirable date of receiving - 2020-12-31

Lynda e-Bike




PRODUCT REQUEST

BACK

2020-12-04 08:34:06 Batteries

200 battery modules from EoL EV

Dear all,
| am a battery re-manufacturer. | am looking for 200 used battery modules from EoL EV.

Best regards,
Boris

R |

| 2 '\
Quantity - 200 un . B | 0

<
Desirable offered price per product - €0.00 a r . S - rVi ce

Desirable date of receiving - 0000-00-00

Boris Reman



John’s EV is dead

John

Car Owner







What to do with the old car? |

The car dealer has a solution for John's
car and he is receiving a discount!
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Maria

Car Dealer



CarE-Service
Drop-off Locations

Do you have an EV for disposal?

.

to find the nearest station
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Alpha Dismantlers
Address Contact Details Working Hours
L rmmme . Phone Number 5d@s == =5 s, Sunday Close .
M e dre E-mail Monday 9:00 am - 9:00 pm » E ¢
Tuesday 9:00 am - 9:00 pm ‘
Wednesday 9:00 am - 9:00 pm -
Thursday 9:00 am - 9:00 pm Ma rla
Friday 9:00 am - 9:00 pm
Saturday 9:00 am - 9:00 pm
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SMK BOOKING

Choose the address for SMM Service

Alpha Dismantlers Alpha

Mz Mustermann Mz Mustermann
Alpha Dizmantlers Ltd Alpha Dismantlers Ltd
Greschbachstrasss & R. Rosa Arsijo
78225 Karlsruhe 1250-14E8 Lisboa
Germany Partugal

213845850 914578874

Do you hawve any of the following equipment available?

|:| Forklift

Preumatic Screwdriver
I:‘ E0m long high wvoltage extension

How many cars require this service?
.
-

Enter parts to be extracted

Battery pack
Battery modules
Airbag
Airbag Cover
|:| Caopling fan
I:' Engine cover
|:| Whesl cover
I:' Roof
|:| Dwooirs
I:‘ Heoeood

Job Description and other details

PREVICUS NEXT




New day, nhew route

Isabelle checks the notifications and heads
up to get the SMM truck

Booking List
Select  Seller Name Email City N°Cars  Parts to be extracted Action

Pedro Data p.data@prodigentia.com Lisboa 3 m m ,‘

Pedro Data p.data@prodigentia.com Lisboa 99 m m m m ,‘
Pedro Data p.data@prodigentia.com Lisboa 5 ,‘
Pedro Data p.data@prodigentia.com Lisboa 4 m m m m ,‘
Max Mustermann konstantinos.georgopoulos@c-eco.com Karlsruhe 2 ,‘

Isabelle
SMM Operator




Predefined dismantling and
testing procedures

Isabelle connects to the cloud and starts
the job. She relies on instructions given by
the OEMs.

Isabelle
SMM Operator
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Isabelle can now start with
the dismantling

P
CarE-Service

United Dismantiing Yords. |

Install & Setup Product Detoils
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'@' ¥ Z’s!' '
T T o2
L
Isabelle
Dismantling Identification Inspection Testing Classification Certification Sorting Marketplace
o, i -
g 1w Q [H O =Y B

e

SMM Operator
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Isabelle can now start with
the dismantling
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CarE-Service United Dismontling Yords. |
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All the parts are extracted

from the cars
But they still have to be tested
if they are suitable for remanufacturing
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Boris bought the battery
modules from Marco

And now they are waiting for shipping.
Other valuable parts are available in
Marco’s Store

Home tpiace | Shop

ALPHA DISMANTLERS
-\oa MARCO CISMANTLER
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SELLER CATEGORY

Marco

Dismantler




Sebastian received
a pickup request

All orders are managed on Circul8
The Community Logistic Tool

CarE Service oF Quality test form e B

Logistic Partner

% Dashboard

Orders
& My Account =
Details
» Orders
Ref Request Date Requester Material / Service External State Actions
9 My Services -
Reference
List
1178 2020-09-21 14:27:06  Nuno Costa 1 SHIPQUOTATION  Waiting for (o].-]
® Orders = 3
Pickup
.
i 1176 2020-09-21 14:19:01  Nuno Costa 1 SHIPQUOTATION  Waiting for (o]---]
Pickup
1174 2020-09-17 16:07:08  Nuno Martins 1 SHIPQUOTATION  Waiting for (o ].--]
Pickup
1173 2020-09-17 16:05:05  Pedro Matos 1 SHIPQUOTATION  Waiting for °°
Pickup
1172 2020-09-17 16:05:01  Pedro Matos 1 SHIPQUOTATION  Waiting for (o].-]
Pickup
1171 2020-09-17 16:04:57  Nuno Costa 1 SHIPQUOTATION ~ Waiting for (o]---]
Pickup
L]
powend by 1170 2020-09-17 16:04:55  Nuno Costa 1 SHIPQUOTATION  Waiting for (o].--] Se a St I a n
Pickup
[
prodigentia
Atsndbell Group Campany 1

Logistic Provider




Sebastion’s company is
part of the community

After setting up routes and prices his
business is flowing automatically

i uality test form
CarE Service m Q Sl \. - R B
Logistic Partner

% Dashboard N
My services [ New ]
2 My Account -
@ Routes
Details
Ref 1 Origin Destination Product Weight Delivery Days Cost
. #1 (Lisboa) Portugal (Lisboa) Portugal Batteries 12 2 1500 ° o
9 My Services
#2 (Lisboa) Portugal (Porto) Portugal Batteries 2000 15 350
st @ o0
. #3 (Porto) Portugal (Barcelona) Spain Techno Polymers 500 22 980 ° o
®  Orders 4 . #a4 (Barcelona) Spain (Lisboa) Portugal Metals 2500 23 800 ° o
© 2020, Prodigentia.com
powered by
ez
prodigentia
A Landbell Group Company
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Sebastian =

Logistic Provider
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Lynda is focused on
promoting innovative
circular solutions

Lynda receives the battery modules from
Boris and it is a good deal: cheaper,
taylormade and the Marketing Team loves it
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. Lynda @

Purchase Manager of OEM



John enjoys his new car.
Christmas is just around the
corner.

The new e-bike sounds like a good present
for his wife.

John

Car Owner




The End("




But the community is a lot more than this



Fleet companies

Battery
recyclers

Electric vehicle
owners/ drivers

Plastic Smart

recyclers Mobile

Modules

Plastic
industry
Plastic
producers
Steel/ Metal
industr Warehouse
producers providers
Car dealers

Metal scrap
recyclers

Automotive
aftermarket

CarE-Service
Community

Car-sharing
companies

Dismantlers

Battery
remanufacturer

Battery cell

Marketplace producers

Battery pack
producers

Transport
logistic
providers

Sellers of
used parts

Metal reforming
industry

OEM/ Car
manufacturers

Electric bike
manufacturers

Energy Saving
Companies
(ESCO)

Other industries

Workshops



What makes us different?

Demand driven trustable marketplace,

Integrated service provision platform focuses on B2B, bringing industrial
partners and professionals together, providing services and innovation to
the community,

Unbiased testing and certified parts,

SMMs process are based on instructions given by OEMs.



Thank you for your attention



